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Introduction

Who is Green Check Verified?

We offer purpose-built software,
combined with expert advisory services
and a rich partner ecosystem to deliver
fully compliant, efficient and profitable
cannabis banking programs.
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Introduction

Keri Cain
SVP|Director, BSA Special
Programs
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Z REGENTBANK

The bank that believes in you.

Managing dedicated cannabis banking team

Background in Operations, Compliance and Policy

« Disability Driven Passion for Cannabis Industry
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Program Details

Regent’s Cannabis Offering

« Commercial Checking Account — checks, debit card
« Treasury Services — wires, ACH

«  Online Services & Remote Deposit Capture (if applicable)

Z REGENTBANK

The bank that believes in you.
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The Current and Proposed Market
Oklahoma, Missouri and Colorado

Cannabis Activity

Oklahoma
e Medical program launched in June 2018
e 12,159 licenses selling cannabis
e $11b projected dispensary sales
e OMMA
Missouri
e Medical program launched in October 2020
e 332licenses selling cannabis
e $200 million projected sales

e DHSS
Colorado
e Medical program launched in 2000 and adult use in
2012.

e 3,050 licenses selling cannabis
e $2.28b projected dispensary sales
e MED
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Timeline

Launching a Cannabis Program - S
Early 2019 — - B

Market assessment, program development, BOD involvement

) Department of the Treasury
Financial Crimes Enforcement Network

MEMORANL
FROM:
Q2, 201 9 SUBLECT FIN-3014-Go01 @ FINANGIAL GRINES ENFORCEMENT NETWORK
Issued:  Februg omecTon
. L. 5ol Subject: _ BSAE
e
Conducted risk assessment, developed policies and procedures, ] e
H ,vmdumou e ‘marijuana-related busin
train ed sta ff wevit, ol o legalize cersin mar]
‘marijuana in a Justice (“DOJ") The Honorable Dianne Feinstein “The Honorable Charles E. Grassley
clarifies how finar i Chairman Co-Chairman
As the consistent with their B§ Senate Caucus on International Senate Caucus on International
‘marijuana is ons in BSA rep( Narcoties Control Narcotics Control
crime that pro ‘guidance should enhang Um\cd States Senate United States Senate
cantels. The B of. marijuana-related bi -C Hart Senate Office Building. 818-C Hart Senate Office Building
prosecutorial Marijuana Laws and |
r use of marijua “The Controlled Substar Dear Chairmen Feinstein and Grassley:
Notwithstanding the fe( “Thank you for your leuel dated Annl 1, 2014, regarding the rmauclal Crimes Enforcement
Pi Iot ro rq m IG u nC hed With 'I 0 C u Stom e rS .+ Preven Columbia have legalize Network (FinCEN) the Bank Secrecy Act for financial
- i Department of Justice I ated businesscs.
* Proven DOJ's federal enforcent financial institutions file leponsl]m( contain mfommuono(lngh Vel 1ol enforeeiment. As'
some { prosecutions, concernin result, law enforcement will have greater insight into marijuana-related business activity
4 2019
I DOJ is committed to e1
that DOJ is commitied | Given FinCEN's mission to safeguard the nation’s banking system from illicit use and to combat

financial services” for illegal drug traffickers?

Substances Act
W By A
Atomeys: Guidance

up i jostice gov

Selected Green Check as technology partner

FinCEN does not purport o enhance the availability of financial services for illegal drug
irffickers. The primary objecive of FinCEN's gidance i to enhance fnancia transparency,
‘which s core to FinCEN’s mission and a fundamental purpose of the BSA. Given law.
enforcement’s pnien it tespect o marfjua.related financial crimes,some fnancial

Today | = '
Dedicated team serving 400+ cannabis businesses

i P imoney laundeing
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Program Goals

What's are the goals for Regent’s Program?

+ Fund Regent Bank’s rapid growth

« Execute Regent’s niche banking strategy
« Develop relationships and attract clients
« Create new revenue streams

« Service the rapidly growing cannabis business community

CONFIDENTIAL
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Program Challenges

What were some of the challenges with scaling?

« Discussions with the Board
« Staffing considerations
« Impact to call center, front lines and other internal teams

« Assessing new markets
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Operating Model

Managing a Cannabis Program

« Initial Due Diligence

* Source of Funds Verification
« Account Monitoring

+  Regulatory Reporting

« Ongoing Governance

« Managing interactions with MRBs

CONFIDENTIAL
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Program Results

What are some success metrics you can share?

Revenue Growth (TE)
Period Growth Rate

Core Deposit Growth
Period Growth Rate

Bank Peers

54.95% 6.09%

97" Percentile 59'" Percentile

Bank Peers

22.16% 12.88%

83" percentile 50" Percentile

’\\.’\_‘__——a

Mar-21
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Program Goals

Closing Advice

+ Get aligned on program goals
« Take the time to plan ahead

+ Develop an operating model

+ Make the right investments

* Remain agile
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THANK YOU



